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The puzzling background of SADIS 
Nationality 
of injured 
seafarers  

Total 
number of 
identified 
accidents 

Time at 
risk 

Accident 
rate per 
1.000 
years at 
sea 

Crude IRR Adjusted 
IRR (95% 
CI) 

West 
Europeans 

321 3038 106 1 1  

East 
Europeans  

73 820 89 0.84 (0.65-
1.09) 

0.65 (0.50-
0.85) 

South East 
Asians 

68 1670 41 0.39 (0.30-
0.50) 

0.29 (0.22-
0.38) 

Total 462 5528 84 

Incidence of accidents and adjusted IRR aboard Danish cargo ships in international trade in 2003 among different nationality categories. Only accidents which could be 
merged with a specific employment are included. The adjusted IRR includes adjustment for ship size, charge and age. 
(Hansen et al, International Maritime Health, 2008, vol. 59) 
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Difference in the 
number of reported 

accidents 

Reporting 
Practices 

Safety Culture Cases 
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Theoretical inspiration 
 
’Communities construct safety from the heterogenious 
materials of cultural referents, artifacts, rules, and 
constraints that originate inside and outside the formal 
boundaries of the organisation’ 
 
 
(Gherardi and Nicolini, The organisational Learning of Safety in 
Communities of Practice, Journal of Management Inquiry 2000, 
9:7) 
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Data 
 
 

• 333 reported accident forms - 9 months 
• From the Maritime Authorities and Radio Medical 
• 10 interviews with key persons 
• 43 interviews with seafarers 
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Purposes of reporting work accidents 
 

• Compensation 
• Surveillance 

• Company 
• National 
• International 

• Comparison and competition 
• Learning and prevention 
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A form 

= A patchwork of intentions and rationalities 
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Compensation 
 
’Scavang cleaning of main engine. Continous work in an 
ackward position.’  (Lumbago) 
 
’Hansen woke up feeling pain. Injured person has perhaps 
been sleeping in an ackward position or done an ackward 
movement. No heavy work prior to the incident’. (back 
pain) 
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PPE 

‘Mounting insulation material before closing door to boiler 
in engine room. Ventilation caused some of the insulation 
material to get into his eyes. He was wearing the right eye 
goggles, but they did not fit his nose properly.’ 
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Blame 
 
‘The injured person was carrying out grinding in cargo 
hold with an angle grinding machine. The IP was 
performing grinding work using the angle grinder. He was 
grinding on the cell guide for app 20 min and then 
suddenly he lost con(trol?). Even though he was 
familiarized with the angle grinder, still he failed to use the 
angle grinder appropriately. ‘ 
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CMA 
 
‘On the 16th May at approximately 09.15 the 3rd engineer 
was overhauling deck sealing …pump. When completed 
the 3rd engineer started the pump for checking it was 
running ok, and by unfortune occurence he got his left 
index finger inside too close to the running shaft. 
Unfortunately there were no witnesses’ 
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Rationalities in reported accidents 
 
 

• Medical 
• Legal 
• The Risk & Safety toolbox 
• Reporting on dissatisfaction with colleagues 
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’Continous work in an 
ackward position’. 

He was wearing the right 
eye goggles, but they did 
not fit his nose properly.’ 

‘Still he failed to use the 
angle grinder appropriately. ‘ 
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So we have… 
 

• A network of actors and communities of practice? 
• Or a battlefield of actors and communities of practice? 
 
There seems to be some ground for confusion about the 
purpose of reporting.  
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Thank you 
 
 
 
And remember to see the sequel! 
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