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Plan for Teaching Evaluations at the Faculty of Engineering  
 
Background  
In accordance with index 6.3.2.3 of Sub-policy for ’Structure and development of education and teaching’ 
(Tilrettelæggelse og udvikling af uddannelse og undervisning) all faculty programmes must provide a plan for 
systematic teaching evaluation.  
 
The Academic Study Board assumes the formal responsibility for teaching evaluation and follow-up on the 
quality development of teaching.  Thus, the study board has the primary responsibility for making a plan for 
evaluation of the individual courses. In relation to the study board’s follow-up on the evaluation of the 
individual courses the study board may, in cooperation with the Director of Studies and under the 
responsibility of the relevant heads of department, implement initiatives for quality improvements. This may 
be in relation to individual courses or subjects as well as to the study programme as a whole. 

 
Purpose, content and documentation  
 
Purpose  
The purpose of the teaching evaluation is to:  

 ensure discussion and clarification of the students’ expectations of the course/teaching and the 
teachers’ expectations of the students  

 ensure reflection of learning outcomes as well as of lesson plans and course of studies as a whole  

 improve the quality of teaching in accordance with the learning objectives of the semester  
 
The evaluations must be based on the following principles:  

• The evaluation culture must continuously be strengthened and used as a tool to strengthen the 
teaching culture.  

• Evaluations are a common concern of teachers and students  
• Evaluations must include dialogue as well as the possibility for anonymous comments (in end-

evaluations anonymity is ensured in the questionnaire). 
• Evaluations must result in an action plan.  

 

 
Content  
As a minimum, teaching evaluations at the Faculty of Engineering must address and clarify the student 
experience/assessment of the following:  
 

• Semester satisfaction 
• Teaching and supervision, including the use of English as teaching language (when relevant) 

 Own effort and results  

 Teaching environment, including e-learning and study/social environment.  
 
The teaching evaluation is completed each semester and consists of two rounds of evaluation: Midterm 
evaluation and end-evaluation (appendix 1). Both evaluations must be completed and share the same purpose, 
but from different perspectives. The midterm evaluation focus on discussion and adjustment of ongoing 
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courses, while the end-evaluation focus on amendments for future courses and the study programme as a 
whole, including curricula changes. While both rounds of evaluation include evaluation meetings, the end-
evaluation is supplemented by a questionnaire (appendix 2). 
 
Midterm and end-evaluations are decentralised and carried out by the individual semester coordinator 
involving all semester teachers or, from the fifth semester, by the individual teacher. For the first four 
semesters teaching evaluations are carried out as semester evaluations. From the fifth semester teaching 
evaluations are carried out as evaluation of individual modules. From the fifth semester the evaluation of 
individual modules may, by assessment of the programme coordinator, be supplemented by a semester 
evaluation.  
 
The semester coordinator/teacher is responsible for the completion of the teaching evaluation, while the 
programme coordinator may be involved when needed.  

 
 
 a) Evaluation meetings  
The students are informed in good time by the semester coordinator/ teacher of the time of evaluation. 
The evaluation begins with the election of a chairman and a minute taker; preferably students.  
 
The students (perhaps divided into groups, see appendix 3) consider how the semester activities have 
proceeded so far. The discussion could take the following subjects as its starting point:  
 
(Coherence between semesters)  
 
• Semester satisfaction  

o Planning and content  
o Personal and academic development  
o Coherence of the programme – horizontal and vertical  
o Semester relevance (individual subjects may be addressed) 

 
(Coherence between semesters and individual courses)  
• Teaching and supervision  

o The effort of teachers, instructors and supervisors and dialogue with teachers, instructors and 
supervisors  

o The teacher’s English language skills  
o Academic content, including teaching materials and literature   
o Teaching methods – activating teaching and active learning  

 
• Students’ effort and results  

o Own effort and results  
o Project group  

 
•     Teaching environment, including e-learning and the physical study/social environment. 
 
The chairman manages the open debate between teachers and students. In end-evaluations the results of the 
questionnaire is included. 
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The minutes of the meeting is submitted to the semester coordinator/teacher who will publish it through 
Blackboard.  
 
For end-evaluations the semester coordinator/teacher will propose a suggestion for an action plan based on 
the evaluation material (the questionnaire as well as the minutes from the evaluation meeting) which together 
with the evaluation material is sent to the programme coordinator.  
 
 
b) Questionnaire 
In connection with the end-evaluation a mandatory questionnaire, including evaluation of the semester and 
the individual subjects/modules on which the student is registered, is completed (appendix 2).  
 
The questionnaire is distributed late November/early May in order for the results to be available to the 
semester coordinator/teacher as well as the students before the evaluation meeting.  
 
The Faculty is responsible for distributing the questionnaire and any reminders as well as for making a 
transcript of the answers. Transcripts of the individual courses are submitted to the programme secretary, who 
will distribute the results to teachers/semester coordinators. 
 
The individual semester coordinator/teacher will receive the relevant transcript and make it available for the 
students on Blackboard. The results from the questionnaire must be included in the following evaluation 
meeting in order to achieve a dialogue and reflection together with the students regarding their answers. 
 
Documentation of midterm evaluation  
The results of the midterm evaluation must be made available to the students on Blackboard by the semester 
coordinator/teacher. It is not required that the midterm evaluation is documented to the academic study 
board.  
 
When the results of the midterm evaluations uncover significant problems, the semester coordinators and 
teachers are obligated to discuss specific initiatives with the programme coordinator in order to solve the 
problems. If relevant, the programme coordinator will inform the Head of Department.  
 
Documentation of end-evaluation  
The minutes from the end-evaluation meeting are submitted to the person responsible for the evaluation 
(semester coordinator/teacher), who will enclose a description of any problem areas as well as suggested 
solutions. On the first four semesters, the semester coordinator makes an action plan together with the 
teachers on that semester. On the other semesters, the action plan is made by the teacher. The documents are 
sent to the programme coordinator.  
 
The end-evaluations are discussed in the Education Committee and the programme coordinator will make a 
brief outline of the programme’s evaluation activities for the period concerned, including an action plan for any 
improvements in the teaching or content of the programme. The outline is submitted to the academic study 
board. 
 
The report, if necessary supplemented with documents, is also submitted to the relevant head(s) of 
department to improve their basis for monitoring and follow-up on the teaching quality.  
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The semester coordinators/teachers are responsible for publishing and archiving of the evaluations in 
Blackboard, to make it available for the students.  
 
All documents from the end-evaluation are then archived with the programme secretary.  
 
Appendixes  
Appendix 1: Outline of all steps of the evaluation process.  
Appendix 2: Questionnaire used for end-evaluations.  
Appendix 3: Guidelines for group discussions 
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Appendix 1 – The typical overall evaluation and amendment process 
The overall evaluation process on semesters and courses typically takes place as described below:  
 
1. Midterm evaluation is usually completed in the middle of the semester, preferably one third into the 
semester. However, the time may vary depending on the structure of the specific semester or course. The 
results from the midterm evaluation are published on Blackboard. 
Typically: mid-March, mid-October 
Responsible: The person responsible for the evaluation (Semester coordinator/teacher) plan and complete the 
evaluation. 
 
2. Distribution of questionnaire.  
Typically: Late-November/ mid-May 
Responsible: The faculty administration is responsible for completion of the questionnaire survey and 
submission of evaluation reports to the department secretaries. 
 
2. The end-evaluation is completed at the end of a semester or course and before the examination. 
Typically: mid-December/late-May 
Responsible: The person responsible for the evaluation (Semester coordinator/teacher) plan and complete the 
evaluation. 
 
3. Material from the end-evaluation together with suggestions for action plan is submitted to the Programme 
Coordinator. 
Typical deadline: early-February/early-August 
Responsible: The person responsible for the evaluation (Semester coordinator/teacher). 
 
4. The programme coordinator processes the suggested action plans and submits an overall recommendation 
for the education committee. 
Typical deadline: mid-February/mid-August 
Responsible: Programme Coordinator. 
 
5. The education committee considers and approves evaluation summaries and action plans and submits a 
recommendation to the Academic Study Board, who approves evaluations and action plan.  
Typical deadline: late-February/early-September 
Responsible: Education Committee. 
 
6. The programme coordinator plans and initiates any necessary amendments to the curriculum in cooperation 
with the relevant semester coordinator or teacher and submits an overall recommendation to the education 
committee. Upon consideration by and approval in the education committee, an overall recommendation is 
submitted to the Academic Study Board. 
Typical deadline: March/September 
Responsible: Programme Coordinator, relevant semester coordinator/teacher and the Education Committee. 
 
7. The amendments to the curriculum are approved by the Academic Study Board. 
Typical deadline: mid-April/mid-November 
Responsible: Academic Study Board.  
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8. The programme coordinator plans and initiates any necessary amendments to the structure and completion 
of semesters and courses in cooperation with the relevant semester coordinator or teacher. 
Typical deadline: second half of a semester with effect as of the following semester 
Responsible: Programme coordinator will initiate amendments. Semester coordinator/teacher will implement 
them.  
 
Note that in addition to the regular semester and course evaluations, the concluding semester of the Bachelor 
of Engineering and Master of Science in Engineering programmes will have evaluations of the entire study 
programme.  



7 
 

Appendix 2 – Questionnaire for Teaching Evaluations 
 
The questionnaire applies to all study programmes and all semesters (exceptions are the internship semester 
on the Bachelor of Engineering programme and final project and thesis work on final semesters). 
 
Satisfaction with the semester  
The below questions are asked of all students once each semester 
 
1. I am satisfied with the planning of this semester and I have received the necessary information during the 

semester. (Strongly agree, Agree, Neutral, Disagree, Strongly disagree, Don’t know)  
 
2. The semester activities have a reasonable degree of difficulty. (Strongly agree, Agree, Neutral, Disagree, 

Strongly disagree, Don’t know)  
 
3. I grow academically this semester and the subjects addressed during the semester are relevant to my 

programme. (Strongly agree, Agree, Neutral, Disagree, Strongly disagree, Don’t know)  
 
4. For comments on the semester in general, please elaborate:  
 
 
Satisfaction with the teaching and instruction   
Explanatory text  
The below questions are asked in all the modules to which the student have been registered. In case of large 
modules with multiple subject areas the questions are asked in all the subject areas of the module. 
 
5. My teacher was good at explaining the theory and at structuring his/her teaching. (Strongly agree, Agree, 

Neutral, Disagree, Strongly disagree, Don’t know)  
 

6. Teaching materials and literature used have been satisfactory (Strongly agree, Agree, Neutral, Disagree, 
Strongly disagree, Don’t know)  
 

7. My instructor/teacher has provided good support and feedback on my assignments. (Strongly agree, Agree, 
Neutral, Disagree, Strongly disagree, Don’t know, Not relevant) 
 

8. The English language skills of my teacher has been satisfactory (Strongly agree, Agree, Neutral, Disagree, 
Strongly disagree, Don’t know, Not relevant) 
 

9. Please write any comments on teaching method, learning objectives, academic content and examination 
type here:  

 
Project  
The below questions are asked of all students once each semester. 
 
10. During the semester I have carried out project work (e.g. semester project or Expert in Teams) (yes/no 

questions) – if no, go to the questions regarding the student’s own efforts and results. 
 



8 
 

11. My project supervisor was good at counselling me and my project group and has motivated me throughout 
the process. (Strongly agree, Agree, Neutral, Disagree, Strongly disagree, Don’t know)  
 

12. Theme, project and subject areas match well. (Strongly agree, Agree, Neutral, Disagree, Strongly disagree, 
Don’t know)  
 

13. I have been satisfied with my project group and the work we have done together. (Strongly agree, Agree, 
Neutral, Disagree, Strongly disagree, Don’t know, Not relevant) 
 

14. Please write any further comments to the project and project supervisor here: 
 
 
The student’s own efforts and results  
The below questions are asked of all students once each semester. 
 

15. I have made the necessary efforts during this semester (average 42 hours per week) (Strongly agree, Agree, 
Neutral, Disagree, Strongly disagree, Don’t know)  

 
16. I am satisfied with the results I have received during this semester. (Strongly agree, Agree, Neutral, 

Disagree, Strongly disagree, Don’t know)  
 

17. Please write any comments on effort and results in general here: 
 

The framework for the teaching 
 

18. Blackboard has been a good platform for the dissemination of course materials and communication. 
(Strongly agree, Agree, Neutral, Disagree, Strongly disagree, Don’t know) 
 

19. As a whole it is a well-functioning class. (Strongly agree, Agree, Neutral, Disagree, Strongly disagree, Don’t 
know) 
 

20. Other comments in relation to the teaching evaluation. 
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Appendix 3 – Guidelines for group discussions 
 

1. The evaluation starts with the election of two students as chairman and minute taker, respectively.  

2. The chairman is in charge of dividing the students into groups of appropriate size. 

The individual groups then consider how the semester activities have proceeded so far. The discussion 

could take the following subjects as its starting point:  

 Programme satisfaction 

o Learning outcome  

o The distribution of engineering disciplines and broad disciplines  

 Semester satisfaction  

o Planning and content  

o Personal and academic development  

o Coherence of the programme – horizontal and vertical  

o Semester relevance (individual subjects may be addressed) 

(In relation to coherence between semesters and individual courses) 

 Teaching and supervision  

o The effort of teachers, instructors and supervisors and dialogue with teachers, 

instructors and supervisors  

o Teaching materials and literature used 

o Teaching methods – agreement with DSMI 

 Teaching methods, learning objectives, academic content and examination type 

 Student effort and results  

o Own effort and results  

o Project group 

 Teaching environment, including e-learning and the physical study/social environment. 

3. After an appropriate amount of time the individual groups present their views to the teacher and the 

other students. 

4. The chairman writes the group’s comments on a white board or similar. The minute taker makes sure 

to note down the comments. 

5. Following the chairman manages the open debate between teachers and students.  

6. The minute taker writes the minutes of the meeting with a conclusion on the subjects discussed and 

any corrections of the semester/course that the parties can agree upon. 
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7. The minutes of the meeting is submitted to the semester coordinator/teacher who publishes it on 

Blackboard.  

8. For end-evaluations the semester coordinator/teacher will make a suggestion for an action plan based 

on the evaluation which together with the minutes is submitted to the programme coordinator.   

Adapted to large classes 

In large classes the above approach may be adapted by making the final evaluating meeting a discussion 

between group representatives: 

1. The students are informed by the semester coordinator/teacher of the time of evaluation at the 

beginning of the semester and no later than one week before the actual evaluation in order for the 

individual student to prepare. 

2. A group representative meeting is called with at least one week’s notice, in order for the project 

groups to prepare. 

3. Prior to the meeting, the individual project groups will discuss the semester activities so far. The group 

discussions will take the same questions as mentioned above as its starting point. 

4. At the group representative meeting the evaluation starts with the election of two students as 

chairman and minute taker, respectively. 

5. The group representatives provide the teachers and the other group representatives with brief 

summaries of the subjects discussed within the groups. 

6. The chairman suggests a prioritised agenda based on the summaries of the group representatives and 

chairs the following open debate between teachers and students. 

7. The minutes of the meeting must include a conclusion on the subjects discussed and any adjustments 

to the semester or course that the parties can agree upon.  

8. The minutes of the meeting is submitted to the semester coordinator/teacher who publishes it on 

Blackboard.  

9. For end-evaluations the semester coordinator/teacher will make a suggestion for an action plan based 

on the evaluation which together with the minutes is submitted to the programme coordinator.   

 


