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Age effect on  
entry into entrepreneurship

Influenced by  differences in gender-egalitarianism,  
life-expectancy and occupation

In recent decades socio-economic and demo-
graphic changes that have affected countries have 
also affected individuals’ decision-making about 
their life stages. Both developed and develop-
ing countries experience these social changes 
and the variety of challenges posed by them at 
a different pace. Two examples of such change 
are the increased expectancy of living longer 
and healthier lives, and changing gender roles. 
Because entrepreneurship as a career path, for 
individuals at a young age, middle age and in 
later life, has a mutual relationship with such 
societal changes, the study of the effect of age on 
entrepreneurial activity has been the object of 
increased attention. This attention has focused 
on investigating how entrepreneurial activity, at 
different ages, is affected by social change. In a 
similar vein, there has been an interest in identi-
fying how such social change may necessitate a 
change in policy(ies) in relation to entrepreneurial 
activity. According to previous studies, age as an 
“inherent triggering factor of entrepreneurship” 
(Levesque & Minniti 2006,p.178) has a universal 
effect on entry into entrepreneurship. Specifi-
cally, age effects on entry into entrepreneurship 
are seen here as the resultant consequence of two 
main mechanisms (accumulation of resources 
and change in attitude through an individual’s 
life). 

This thesis identifies three gaps in the knowledge 
of the relationship between age and entry into 
entrepreneurship. 

The first gap refers to the use of age theories for 
conceptualizing age effect on entry into entre-

preneurship. Age theories study age effects on 
individuals’ characteristics and life stages from 
different perspectives namely psychology and 
sociology. 

The second gap refers to individuals’ hetero-
geneity as a moderator for age effect. Individu-
als’ characteristics i.e. “attitude, abilities, and 
opportunity costs” (Shepherd et al. 2015, p. 19) 
affect their career choices. Some of these charac-
teristics change in a similar way throughout all 
individuals’ lives as a consequence of the general 
developmental process of aging, which results 
in an inherent universal age effect on entry into 
entrepreneurship (e.g. accumulation of resources 
and change in individuals’ risk aversion). How-
ever, specific psychological characteristics  or 
career path moderate the general age effect on 
entrepreneurial activity.

The third gap refers to the embeddedness of 
individuals’ characteristics in the environment, 
as well as age effect. According to the psychol-
ogy and sociology of age theories, individuals’ 
changes in attitude and social role throughout 
life are embedded in environmental conditions 
as a consequence of socialization.  Moreover, 
individuals’ response to, or effect from, the 
environmental context is not homogeneous, as 
it depends on individuals’ characteristics (e.g. 
human capital) and contextual factors (e.g. level 
of development). 

This dissertation contributes to filling these gaps 
through three research papers, which are at the 
heart of this thesis.  The research papers were 

based on unique datasets, by merging individual 
level data from the Global Entrepreneurship 
Monitor with macro-level data from the World 
Health Organization,  World Bank and World Val-
ues Survey. By using the hypothetical-deductive 
method and hierarchical logistic and multinomial 
regression the three papers analysed the effect of 
age on entry into entrepreneurship; taking into 
account moderation, at both the micro and macro 
levels.

By using life-span and life course theories, and 
developing a conceptual framework based on 
switching costs theory, this dissertation replicates 
age effects on entry into entrepreneurship. The 
three studies show the dynamic in age effect 
on entry into entrepreneurship as being age 
mechanisms moderated by other factors, which 
are related to the individual’s characteristics (e.g. 
gender and occupation) or contextual factors 
(e.g. gender-egalitarianism and life expectancy). 
Moreover, individuals’ behaviour in relation to a 
similar institutional setting is not homogeneous, 
because the findings from this study show that it 
varies in relation to the individuals’ life courses 
and age and developmental stage of countries. 
Thus, individuals are not merely passive receivers 
of social change and influences, which highlights 
the importance of human agency versus the 
determinism of institutions. 

This study demonstrates how individuals’ char-
acteristics and contextual factors, moderate age 
mechanisms, as well as the age effect on entry 
into entrepreneurship, and make it dynamic. Vari-
ety in the antecedents of entry into entrepreneur-
ship in relation to individuals’ age highlights the 
importance of specific policies for each age group. 
As we know the general age effects on entry into 
entrepreneurship, then giving consideration to 
the moderating factors that enhance or inhibit en-
trepreneurial activity within specific age groups is 
important for boosting entrepreneurial activity. 
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